CORPORATE RISK &

SECURITY MANAGEMENT
Powered by 351X

351X is the industry’s first counterintelligence-enabled security management platform, purpose-built to
move organizations from reactive compliance to proactive risk defense.

Designed by FSOs and former U.S. counterintelligence professionals, 351X integrates core compliance
workflows with Cl-informed risk analytics to help security leaders manage all aspects of a security program,
identify vulnerabilities, assess insider threat risk, and act before incidents occur.

What Makes 351X Different

351X uniquely combines:
e Automated FSO and security operations
¢ Centralized reporting and case management
¢ Counterintelligence-supported insider threat risk scoring

This fusion provides real-time visibility into security tasks, compliance, and emerging human risk.

Core Capabilities

= Centralized self-reporting (Foreign travel, adverse info, suspicious activity, etc.)
Personnel & Insider = Secure dossiers visible only to authorized security staff
Reporting = End-to-end case management and tracking
= One-click report generation for DCSA and government systems

= Real-time access to personnel security data and activity status

= Clearance, public trust, special access, and justification tracking

= |nvestigation tracking

= Centralized security task requests for the most common action items
(VAR/VAL, PCL verifications, onboarding, offboarding, etc.)

Personnel Security
& FSO Operations

= Centralized repository for all FCL data and documents

Facility Clearance . L
y = Alerts for recurring FCL action items (self-inspections, FOCI activities, etc.)

Management .
g =  FOCI compliance management
Security Training = Security training administration, tracking, alerts, reminders
Automation = Real-time metrics on completion and audit-ready records

Cl-Supported Risk & OSINT integration and country risk scoring
Vulnerability = Cl-informed aggregation of personnel and organizational risk indicators
Scoring
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Key Benefits
Administrative Automation
= Save time and money with streamlined and centralized security workflows
= Eliminate spreadsheets and manual tracking
= Reduce time-consuming email traffic with streamlined data collection and automated reminders
= Simplify and automate personnel reporting and requests with user-friendly workflows
= Centralize documents, reporting, and reminders
= Simple dashboard to track what matters — Tasks, Reports, Investigations, Training, Self-inspections, etc.
= Improve planning with forward-looking dashboards (30/60/90/120 days)
= Stronger compliance through better processes

Real-Time Visibility
= Single dashboard for facility and personnel compliance
= Shared visibility without emails, meetings, or calls
= Enhance security collaboration between departments
= Exportable summaries for leadership and DCSA

Proactive Insider Threat Defense
= Patent-pending Cl methodology
= Unbiased, data-driven risk scoring
= Demonstrable insider threat capability for DCSA and audits

Scalable & Secure
=  Multi-facility management from one platform
= Role-based access and need-to-know data protection

Why It Matters

v’ Proactive Risk Posture: Move from reactive enforcement to predictive defense

v’ Stronger Security Practices: Compliance is the floor; not the ceiling.

v’ Scalable Security Programs: Reduce administrative burden while supporting growth

v Audit Ready Confidence: Display true compliance and risk assessment capabilities to DCSA

v’ Data-driven Decision Making: Intervention & resource allocation through Cl-informed intelligence
v One Secure Platform: Blend counterintelligence tradecraft with security workflows

351X - Where Counterintelligence Meets Compliance
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